
DRUGS AND ALCOHOL – MANAGING ABUSE 
AND ADDICITON IN THE WORKPLACE 

Part 1 – Education and awareness 



Introduction

Dr Mark Piper

RTS Toxicology Services Manager

"What would you do if you suspected one 
of your employees was struggling with 

alcohol or drug dependence?" 



• The legal and risk assessment frameworks

• Policy construction

• Employee / Union involvement

• Management awareness and symptom recognition training

• Service provider selection

• Process implementation and roll out

• The testing procedure (chain of custody etc)

• Managing shiftwork, home working and working away from 

home

• GDPR considerations

• Dealing with results (both positive and negative)

• Employee assistance programmes. 

Overview



LEGAL REQUIREMENTS 

RISK ASSESSMENTS 



October 2021: Train driver arrested after testing 
positive for cocaine following a commuter train  
collision with buffers at a north London station.

Legal Requirements / Risk Assessments



March 2012: Polish cargo boat captain sentenced to 12 
months imprisonment for causing £1m damage to 
Stena ferry in Belfast Lough whilst 3 x over the alcohol 
limit.

Legal Requirements / Risk Assessments



March 2015: Copilot of Germanwings flight 9525 deliberately 
flew aircraft into French Alps killing all 150 people on-board.

Post-mortem toxicology: Anti-depressants and sleeping aid 
medications. 

New EASA regulations now in place.

Legal Requirements / Risk Assessments



Legal Requirements / Risk Assessments

Just because there is no formal regulation in your 

business sector, employers AND employees still must 

ensure duty of care



Legal Requirements / Risk Assessments



DRUG AND ALCOHOL POLICY 

MANAGEMENT AWARENESS 



Drug and Alcohol Policy

A Drug and Alcohol Policy must be explicit enough to include: -

o Who, where and when are being covered by the Policy.

o Reasons to test.

o How the testing procedure will be conducted.

o Who will conduct the testing.

o What Guidelines (EWDTS / Network Rail / EASA) will be 

governing the testing.

o Outcome of results (provisional and final).

o Results challenge process.

o Sanctions after a positive result.

o GDPR considerations.



Management Awareness

A Management Awareness course ensures the understanding and 

implementation of a Drug and Alcohol Policy: -

o Drug categories and classifications.

o Signs and symptoms of substance misuse.

o Medications.

o CBD products and poppy seed defences.

o Current legislation and guidelines.

AIM: To ensure the Drug and Alcohol Policy is applied consistently 

across the Company.



EMPLOYEE / UNION BUY-IN 

PROCESS IMPLEMENTATION / ROLL OUT 



Employee / Union buy-in

One of the biggest hurdles is getting agreement from employees and 

unions: -

o Engage with the Unions at the earliest opportunity.

o Transparency.

o Who will be included under the Policy.

o When and why will it be implemented.

o Actions for positive results.

o Education

o Employee awareness briefings.

o Leaflets / notices. 

o Amnesty period.

o Employee assistance programmes.



Process Implementation / Roll Out

Roll out by example: -

o Conduct a trial collection under controlled conditions to iron out 

issues.

o Consider all aspects of process.

o Service provider contact details.

o Site facilities.

o Points of contact training.

o Contingencies for absences / no-shows.

o Handling presumptive positive donors.

o Feedback to participants.

o Define random testing programme

o 20% of high risk workers per annum (?)

o 10% of low risk workers per annum (?)

o Refresher training schedule / skill fade.

o Monitoring of collection kits / expiries.



PROVIDER SELECTION 

THE TESTING PROCEDURE 



Service provider - requirements

Choose a service provider which meets your requirements

o Urine drug testing
o Oral drug fluid testing
o Hair drug testing
o On-site (point of collection) testing v laboratory testing
o Exhaled breath alcohol testing
o Blood alcohol marker testing
o Hair alcohol marker testing



Service provider - requirements

Choose a service provider which meets your requirements

o Urine drug testing
o Oral drug fluid testing
o Hair drug testing
o On-site (point of collection) testing v laboratory testing
o Exhaled breath alcohol testing
o Blood alcohol marker testing
o Hair alcohol marker testing

o Drug and alcohol policy provider
o Training facilities
o Collection service only – business hours or 24/7/365
o Screening and confirmatory analysis
o Expert witness services
o Medical Review Officer services



Accreditations and Qualifications

(RTS accredited to ISO/IEC 17025 since 2009) (RTS certified since 2014)



Scientific Expertise

The European Workplace Drug Testing Society (EWDTS)

The Society of Forensic Toxicologists (SOFT)

UK and Ireland Association of Forensic Toxicologists  (UKIAFT) 

The International Association of Forensic Toxicologists (TIAFT)

International Forum for Drug & Alcohol Testing (IFDAT)

The Royal Society of Chemistry (RSC)

https://www.hamiltoncompany.com/events/soft-2019
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjQsPnvu6XlAhUlyoUKHfeqBwMQjRx6BAgBEAQ&url=http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=&url=http://www.ukiaft.co.uk/&psig=AOvVaw1i1AKX0ibv_jxkFwz5yT-i&ust=1571476380049876&psig=AOvVaw1i1AKX0ibv_jxkFwz5yT-i&ust=1571476380049876


• Urine
• Oral fluid
• Hair

Windows of detection

EWDTS Guidelines 

(Cut-offs)

Testing procedure



Testing procedure: Urine example

All processes conducted to ensure specimen integrity and intact chain of custody

o All water sources sealed / dyed or removed
o Donor to remove outer clothing
o All equipment is demonstrably sealed prior to use.
o Donor to choose device from minimum of three units.
o Donor to enter collection location and provide specimen (minimum 40 mL)
o Specimen temperature must be within 32°C – 38°C
o Collector reads results after 5 minutes

o Screen - Negative
o No further action.

o Screen - Presumptive Positive
o Leads to back to lab test.



Testing procedure: Urine example

All processes conducted to ensure specimen integrity and intact chain of custody

o Back to lab specimens initiated
o Specimen is split between 2 tubes (A + B)
o Sealed / signed by the donor
o Bagged and tagged with continuity paperwork



Testing procedure: Urine example



Testing procedure: Urine example

Results are compared to declared medication – potential mitigation for findings.

Toxicologist / Medical Review Officer – case review and conclusion.

Dental injections / CBD use / poppy seed consumption – all taken into consideration.

A and B specimens retained for 12 months to allow a B challenge request – initiated by the donor.

B specimen to be analysed by a suitably accredited laboratory.

Result reported as CONSISTENT or NOT CONSISTENT with original A specimen.



MANAGING SHIFTWORK, HOME WORKING 
AND WORKING AWAY FROM HOME

GDPR CONSIDERATIONS 



Donor availability

Post COVID-19 Working patterns have changed

D&A testing regimes – Guidelines must be adhered to. 

Shift workers – Collection officers can attend 24 / 7. All working patterns can be accommodated

Working away from home - Collection officers can attend ANY location.

(Los Angeles / Crumlin / Tokyo / Melbourne)

Home working – Business centre meeting rooms, but not domestic properties.

– Issues with securing toilet facilities for urine collections.

– Oral fluid to overcome security concerns

– Hair testing to cover extended remote periods



GDPR Considerations

o GDPR – of paramount importance.

o Data Protection Impact Assessments – standard practice.

o Unequivocal identification is of equal importance.

o Only the minimum Personal Identifiable Information is captured 

to link specimen to donor

o Donor name

o Donor date of birth

o Donor signature

o All data retained only as long as is necessary, but held under 

24hr CCTV in biometric access facilities



DEALING WITH RESULTS –
POSITIVE AND NEGATIVE

EMPLOYEE ASSISTANCE PROGRAMMES



Negative / Positive Results

Breath 
Alcohol

Alcohol 
Detected

Repeat after 
15 minutes

Process as 
per Policy

No alcohol 
detected

No further 
action

POCT Urine 
test

Presumptive 
positive

Split specimen into 
A +B

Analyse A specimen in 
laboratory

Drug(s) detected below 
cut-off or not detected

Confirmed 
negative

Drug(s) detected above 
cut-off

Confirmed 
positive

Store B specimen at 
-20C

Negative
No further action

No further 
action

Process as 
per Policy

Collection Officer / Laboratory Company HR



Employee Assistance Programmes

o Substance addiction – a recognised condition.

o Employee assistances programmes (EAP) – to support 

recovery and re-integrate into workplace

o More employers now recognise an employee with an 

addiction is an asset worth recovering

o Employer’s social responsibility



Conclusion

"What would you do if you suspected one of your employees was 
struggling with alcohol or drug dependence?“

o Apply your drug and alcohol policy 

o Contact you drug and alcohol service provider

o Protect ALL of your employees, public and business interests



CASE STUDY 1



CASE STUDY 1 – Collection event

o Business sector: Large scale fabrication facility in Northern England

o Employee type: Full time, permanent employee. Shift worker. Hopper filler on a feeder line.  

o Reason to test: Near miss incident involving a fork-lift truck.

o Unscheduled call out initiated: Day 0

o Collection Officer attendance: Day 0  (+2 hrs).

o Testing format: Day 0

o Exhaled breath alcohol – NEGATIVE 
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o Urine drugs point of collection test device

o SCREEN PRESUMPTIVE POSITIVE FOR AMPHETAMINES
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CASE STUDY 1 – Collection event

o Business sector: Large scale fabrication facility in Northern England

o Employee type: Full time, permanent employee. Shift worker. Hopper filler on a feeder line.  

o Reason to test: Near miss incident involving a fork-lift truck.

o Unscheduled call out initiated: Day 0

o Collection Officer attendance: Day 0  (+2 hrs).

o Testing format: Day 0

o Exhaled breath alcohol – NEGATIVE 

o Urine drugs point of collection test device

o Urine specimen retuned to laboratory for confirmatory analysis

o Employee: Suspended pending confirmatory analysis result.



CASE STUDY 1 – Follow up

Laboratory
o Specimen receipt: Day 1, Continuity intact

o Confirmatory analysis: Day 2



CASE STUDY 1 – Follow up

Laboratory
o Specimen receipt: Day 1, Continuity intact
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CASE STUDY 1 – Follow up

Laboratory
o Specimen receipt: Day 1, Continuity intact

o Confirmatory analysis: Day 2

o POSITIVE FOR AMPHETAMINE

Human Resources
o Report receipt: Day 3 

o Employee interviewed: Day 4

o Admitted amphetamine use at the weekend

o Refused to acknowledge issue

o Refused assistance to overcome substance 

misuse.

o Drug and Alcohol Policy applied

o No legal requirement but within policy on health 

and safety grounds to dismiss.



CASE STUDY 1 – Follow up

Laboratory
o Specimen receipt: Day 1, Continuity intact

o Confirmatory analysis: Day 2

o POSITIVE FOR AMPHETAMINE

Human Resources
o Report receipt: Day 3 

o Employee interviewed: Day 4

o Admitted amphetamine use at the weekend

o Refused to acknowledge issue

o Refused assistance to overcome substance 

misuse.

o Drug and Alcohol Policy applied

o No legal requirement but within policy on health 

and safety grounds to dismiss.



CASE STUDY 2



CASE STUDY 2 – Collection event

o Business sector: Pharmaceutical manufacturer, Scotland

o Employee type: Full time, permanent employee. Office-based

o Reason to test: Reasonable suspicion.

o Unscheduled call out initiated: Day 0

o Collection Officer attendance: Day 0  (+2 hrs).

o Testing format: Day 0

o Urine drugs point of collection test device - NEGATIVE



CASE STUDY 2 – Collection event

o Business sector: Pharmaceutical manufacturer, Scotland

o Employee type: Full time, permanent employee. Office-based

o Reason to test: Reasonable suspicion.

o Unscheduled call out initiated: Day 0

o Collection Officer attendance: Day 0  (+2 hrs).

o Testing format: Day 0

o Urine drugs point of collection test device - NEGATIVE

o Exhaled breath alcohol – ALCOHOL DETECTED

o 34 µg alcohol / 100 mL breath (10:17 hrs)

o 31 µg alcohol / 100 mL breath (10:32 hrs)

Breath alcohol cut-off in Policy = 22 µg alcohol / 100 mL breath 



CASE STUDY 2 – Follow up

Human Resources
o Employee interviewed: Day 1

o Admitted alcohol use

o Acknowledged issue

o Open to assistance to overcome 

substance misuse.

o Drug and Alcohol Policy applied

o Employee Assistance Programme 

o Abstinence testing



CASE STUDY 2 – Follow up

Human Resources
o Employee interviewed: Day 1

o Admitted alcohol use

o Acknowledged issue

o Open to assistance to overcome 

substance misuse.

o Drug and Alcohol Policy applied

o Employee Assistance Program 

o Abstinence testing

Laboratory
o Unannounced PEth testing

o Phosphatidylethanol analysis of dried 

blood spot  

o Can support claim of abstinence for up to one 

month prior to specimen collection 

o Sporadic testing over 3 months 

o (Day 41, 55, 86)



CASE STUDY 2 – Follow up

Human Resources
o Employee interviewed: Day 1

o Admitted alcohol use

o Acknowledged issue

o Open to assistance to overcome 
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CASE STUDY 2 – Follow up

Human Resources
o Employee interviewed: Day 1

o Admitted alcohol use

o Acknowledged issue

o Open to assistance to overcome 

substance misuse.

o Drug and Alcohol Policy applied

o Employee Assistance Program 

o Abstinence testing

Laboratory
o Unannounced EtG testing

o Ethyl glucuronide analysis of hair 

specimen  

o Can support claim of abstinence for up to three 

months prior to specimen collection 



CASE STUDY 2 – Follow up

Human Resources
o Employee interviewed: Day 1

o Admitted alcohol use

o Acknowledged issue

o Open to assistance to overcome 

substance misuse.

o Drug and Alcohol Policy applied

o Employee Assistance Program 

o Abstinence testing
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CASE STUDY 2 – Follow up

Human Resources
o Employee interviewed: Day 1

o Admitted alcohol use

o Acknowledged issue

o Open to assistance to overcome 

substance misuse.

o Drug and Alcohol Policy applied

o Employee Assistance Program 

o Abstinence testing

Employment Status
o Full time, permanent employee. Office-based



Conclusion

"What would you do if you suspected one of your employees was struggling 
with alcohol or drug dependence?“

o Apply your drug and alcohol policy: Both case studies invoked this policy

o Contact you drug and alcohol service provider: Donor tested within 2 hours

o Protect ALL of your employees, public and business interests:
Either by removal or rehabilitation and re-integration, all were protected 
in both case studies.



testingservices@randox.com


