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Sick pay

Lost production
Overtime
Agency workers

Rehabilitation

Reasonable adjustments
Fines E—
Insurance premtufﬁé'“%:
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Indirect Costs

Staff morale

Remedial action following investigation
Staff diverted from normal duties
Compliance with enforcement notice

Staff retention

Staff recruitment (best/training)

Reputation
Industrial relations
Wider society
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‘Good’ work is
good for us

Analysis by the Advanced Workplace Institute

said Black, found that “when staff are not Health and Wellbeing

together, trust and cohesion between staff are at Work Week
fiama.gec’i’ .... leading to loss of self-beliefand MARCH 2021
identity.
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What are the Management Standards?

The management standards are a set of conditions that if

managed correctly in organisations, can reflect high levels of
health and well-being and organisational performance
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The Management Standards

 Demands: workload, deadlines, work scheduling, physical environment
e Control: decision authority, autonomy, interruptions

e Support: organisational, managerial, colleagues; practicaland emotional
e Relationships:interpersonal conflict, bullying and harassment

* Role:ambiguity, conflict,image

* Change: new ways of working, new technology, change strategies, consultation
and involvement
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Mental
Well-being

Talking
Toolkit

Praventing
work-related
stress
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Framework for positive oggmﬂgﬁm
mental health at work

Managers

Are informed and
open to
conversations with
their staff
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Mental Well-being at Work
At Home

e e i
S pen o e A S WA — P
St o fves v el trme
4 oy Pt b a0 ] o b

. T S T e r— -

-

-

3 Wt o e i R e dad b wurkplane atvesa

-

. — R Lt

- ~ry

- W W AR N R B A P Al S M o b

: e - Sy et ba it o g

W SRR RETIR Y IV RIS 0 WD iy T g s O g
-~

: TP e - b 001 b 20 e an—

- ——— Sy b e 2

. Tt o ey s

-

e e e ey ot o vars o v o g b ey

. b S Tt e+ ) B ) Ty (e 3 Ve

2T

-

-

o

-

-

-

-

Working from home
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SOURCES OF FURTHER ADVICE
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Looking after your well-being while
working from home
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Well-being Triangle

Physical
Health

Social
Health
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Physical Well-being

Exercise

Nutrition
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Mental Well-being

N
Talk to others
)
g
Self-care
)
S
Give yourself a
break
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Social Well-being

N
Frequent meetings
y
R
Informal
interactions
y
. . \
Check in with
colleagues
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Routine

Morning Work Day
Routine

Structure




Support Networks >
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» Line Manager

» Senior member of
staff

» Colleagues

» Welfare Services

» Occupational Health

» Other Professionals

» Friends

» Family
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Work Environment >

* Ensure you have a dedicated area for work
* Make sure you feel comfortable

 Make it personal to you

* Have adequate space

* Have plenty of Natural Light

* Correct Temperature

* Follows workstation guidelines
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Work/Life Balance
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Reach Out

0808 808 8000
TSAMARITANS |

I HAUE R
PROBLEM

for better mental health CA ' . US

IEAen’cgl Health 116 123 (UK)
euBcation 116 123 (ROI)
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HSENI Approach

ourwork@

ourhealthourlives

HSENI provide free advice, guidance and support

Team of staff qualified in Stress Management
Delivery

Wor

Wor
Goa

King in partnership
<shops

— eliminate work related stress
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The Risk Assessment Process

HSE Management Standards

¥

Steering Group Identify
Lessons learned ;gcetro':: Gather quantitative
Implementation plan data using HSE

Continuous improvemm Monitor Who / Indicator tool

and . can be (35 Multiple Choice
review Preparing harmed

the il Questions)
organisation
Collate quantitative and
gualitative data Record your
Develop action planand findings Evaluate
ommunicate to employees the risks Gather qualitative data

Talk to employees
Focus Groups
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Combined Approach

Primary

. Focus on prevention/control risk at source
+  Stress Policy

. Risk Assessment Approach

Secondary

«  Stress management training

Coping Strategies

* Building Resilience, Health Promotion

+  Systems for employees to raise concerns

Tertiary

. Rehabilitation of individual

. Employee assistance programmes/counselling

+  Greater involvement of occupational health specialist

hseni
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Why use the Management Standards?

—
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The Individual Risk Assessment Process

Identify
the risk
factors

1. Introduction

2. Problem assessment Monitor Who
and can be

review harmed
and how

Management
standards

3. Goals, outcomes, resolutions

. . Record your
4. Action Planning findings Evaluate

the risks

Review
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MENTAL WELLBEING AT WORK RISK ASSESSMENT ACTION PLAN

Demands: “Issues such as workload, work patterns and the work environment.”
;_?- Issues identified / Proposed Control Measures / Corrective Named Date
_E = Area for Potential Improvement Actions Required Responsibility Completed
E'E / Owmership DD/MM/YY
c
e.q. e.g.
1 Workload/deadlines Re-allocation of duties (temparary or
permanent)
2 Hours and patterns of work Guidance over prioritisation of tasks

Adjustment of hours/work patterns
(temporary or permanent)

3 Individual capabilities, including Provide Additional Training eg. Time
training needs Management

4 Requirement for urgent deadlines to | Provide realistic deadlines
be met - often at short notice. Develop a system to notify employees of

unplanned tight deadlines
Provide training to help staff prioritise work

5 The physical working environment Physical adjustments — hazards properly
(temperature, noise, light etc) controlled, staff able to adjust the lighting,
temperature, ventilation etc. To suit
personal preferences.

6 Lack of Welfare Facilities e.g. place | Set aside a space for staff to take lunch
to eat away from the desk. away from their desks.

Page 10 of 18




Demands — Inciudé
ronment.

Possible Solu]

Workload

equpment, eic).
- Provide fraining (f
they can seek help

Working Patte

Use this card if you have identified a problem with:

@

Use this card if you have identified a problem with:

Vool

-
T

Control — How much s3y Me persq
Possible Solutions

- Agrea sysiems that enabie stafr i
organisag and undertaken, eg thro.
reviews, &

Houreglxawsuonuu'nsm
the antcipatad output and methods

and nput.
= Aliocate responsibiilty to teams
- discuss and define teams
- agree objecives,
- agree roies,;
- agree Imescales;
-agree Me provision of mans
- Tak about the way cedisions are

- Taiks 3bout tha skiis pecpie have
Qood effect. How else would they
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Use this card if you have identified a

—

Support - the level of sUpport provided by ine manage.

Possible solutions

» Hold reguiar one-to-ones to taik about any emenging
» Hold reguiar llalson/team meetings 10 discuss unt
» Include ‘work-refated swess}eme:gngmas

MEEtNgs aNWOr PErmormance reviews.
saaexm\plesumupeoplemanenwm
support from Mmanagers or —can theee be

colleagues
+ Ask how empioyeas would like io access managenat
agreed imes WNeN Managers are abie 1o Miscuss
* Introduce In work schaduies
mneummy fwnese
+ Develop training aangaments and refrasher
compatencies ars up-to-date and appropriate for the

jobs.

» Talk about ways the onganisation could provide
probiams outside work.

+ Disseminate information on other areas of support

gepartment, occupational heai, trained counseliorns,

Use this card if y

Relationships — Inciudes prt
with unacceptadle behaviour

Possible solutions

opment {eg listening skils, {
= Discuss how Individuals wo

snips.
- identify ways Io celebrate 5
2nd of a project).

Control Measures
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Use this card

Role — Wnetner people
the organisation ensure
and whether the organk
roies.

Possible Solutior

= Hold team meetings tc
discuss any possbie rol
- Display teamideparim
roie.

Use this card if you have identified a problem with:

@e
\.e

N

— —

Change - How organisational change {large or smak) Is managed and
communicated In the organisational.

Possible Solutions

« Ensure 3l staff are aware of why the change s nappening — agree 3
sysiem for going this.

« Define and explain the key steps of the change. Ensure empioyes

consultation and support Is 3 key lement of the programme.

« Establish 3 system to communicate naw quickly.

= Agree methods of communication (&g meetings, notice boards, letters, e-mail,
feedback forums, e4c) and frequancy (weekly, montnly, atc).
mmmamamwammmwm

« Provide 3 system to enabée stalf 1 comment and ask questions Defore, during and
after e changs. Have an 'open door’ poicy 1o help sta who want o t3ik to thair
managers adout ther concams. Innolve staft in iscussions about how jobs might be
daveloped and changed. Review Urit and Inavioual work plans afer the change (o

- Develop nautus
mmmmmmmmnumummmlt
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Managing Work Related Stress
The Management Standards A Line Managers Role

Managing Work-related Stress

Approach

hseni b1 | ® hsem s r

hasith frvms

Fatigue and Burnout
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Talking
Toolkit

Preventing
work-related
stress
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ental Well-being at Work
At Home

Stress Is the adverse reaction people have 10 excessive pressures or
other ypes of demand piaced on them. The workpiace stressors that
Impact our Ives are wall known.

This Information sheet considers how these stressors apply to the
challenges of working from home and what steps can be taken to
reduce the Impact of work-related stress.
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»

What are the rigk factons linked to workplace stress?

Cur workiosd,

ig from horne, we can el ba

1o piaced upon us at
werk When workig from home, these factors
vary from clay to iy and througheut
tha workng duy.

Having a ssy over how wa 90 eur wark Is mpartant

) Kesping
affoctiv ings of communication open Is Key 1o

saMng probiems are doatt with promply.

Rsguar ima away Yom colisaguss means that

Thiere My be & graster & pactation on the hame

Ve oy oo, Thi righi Fitaly prova chatanging.

il ¥
‘we ore to be clear as fowhat Is sxpected of us.
Our rofa may becoma sven kees chir wity
‘compating demands for our tima at homo.

uguss and

large o mall

managens. support
natworks may seam ks avallible. Colkegsa
shoukd be

whan £'s neoded most.

Moregers have an Important rok to play I ansuring
ot auring periods of changa
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Mental well-being at work

Work is important for
mental well-being

Work has an important role in
promoting mental well-being. It is
an important determinant of self-
esteem and identity. It can provide
a sense of fulfillment and
opportunities for social interaction.
For most people, work provides
their main source of income.

Work can have negative effects on

mental health, particularly in the form of stress. Work-related stress is
defined as ‘the adverse reaction people have to excessive pressure or other
types of demand placed upon them'. Stress is the biggest hindrance to
productivity, efficiency and even profitability. It can lead to absenteeism,
low morale and increase in staff turnover.



Maraging work-related stress and mental wek-
being resources
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: https://www.hseni.gov.uk/topic/mental-well-being-work
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Link to HSENI Mental Well-being Topic page

https://www.hseni.gov.uk/node/1074

Link to resources

https://www.hseni.gov.uk/sites/hseni.gov.uk/files/talking-toolkit.pdf

Link to Talking Toolkit

https://www.hseni.gov.uk/sites/hseni.gov.uk/files/hseni-guidance-

mental-wellbeing-at-work-at-home.pdf

Link to working from home flyer

https://www.youtube.com/watch?v=TOhJIHLsoRk
Link to HSENI You Tube video
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https://www.hseni.gov.uk/sites/hseni.gov.uk/files/hseni-guidance-mental-wellbeing-at-work-at-home.pdf
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https://www.youtube.com/watch?v=TOhJIHLsoRk
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Contact us

Telephone: 028 9024 3249

Email: Stress@hseni.gov.uk

www.hseni.gov.uk/stress
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