
Managing Work-related Stress
Working From Home

Claire Kelly David Beck Selina Casey



Contents of the webinar

• The scale of the problem 
• The HSE Management Standards
• Developing working from home resources
• Advice on working from home
• Risk assessment for work-related stress
• Q & A



Statistics



In 2018/19 16,000 NI employees

N.I. Context



Direct Costs
Sick pay Rehabilitation
Lost production Reasonable adjustments
Overtime Fines
Agency workers Insurance premiums

Indirect Costs
Staff morale
Remedial action following investigation 
Staff diverted from normal duties
Compliance with enforcement notice
Staff retention
Staff recruitment (best/training)
Reputation
Industrial relations
Wider society

Financial Cost



‘Good’ work is 
good for us

Analysis by the Advanced Workplace Institute 
said Black, found that “when staff are not 
together, trust and cohesion between staff are 
damaged …. leading to loss of self-belief and 
identity.”

Health and Wellbeing 
at Work Week

MARCH 2021



What are the Management Standards?

The management standards are a set of conditions that if 
managed correctly in organisations, can reflect high levels of 
health and well-being and organisational performance



The Management Standards
• Demands: workload, deadlines, work scheduling, physical environment

• Control: decision authority, autonomy, interruptions

• Support: organisational, managerial, colleagues; practical and emotional

• Relationships: interpersonal conflict, bullying and harassment

• Role: ambiguity, conflict, image

• Change: new ways of working, new technology, change strategies, consultation 
and involvement



Developing Resources



Employers

are visibly committed to 
positive Mental Health

Individuals

are self aware and 
ask for help when 

needed

Managers

Are informed and 
open to 
conversations with 
their staff 

Shared 
goal

Framework for positive
mental health at work



Working from home



Working from home





Well-being Triangle

Physical 
Health

Mental 
Health

Social 
Health



Physical Well-being

Exercise

Nutrition

Rest



Mental Well-being

Talk to others

Self-care

Give yourself a 
break



Social Well-being

Frequent meetings

Informal 
interactions

Check in with 
colleagues



Morning 
Routine 

Work Day Evening 
Routine

Routine

Structure



Support Networks

 Line Manager
 Senior member of 

staff
 Colleagues
 Welfare Services
 Occupational Health
 Other Professionals 
 Friends
 Family



Work Environment

• Ensure you have a dedicated area for work
• Make sure you feel comfortable
• Make it personal to you
• Have adequate space
• Have plenty of Natural Light
• Correct Temperature
• Follows workstation guidelines



Priorities

Family

Caring Responsibilities

Money

Food

Priorities

Working Hours

Targets

Burnout

Work/Life Balance



Disconnect



Reach Out



HSENI Approach

• HSENI provide free advice, guidance and support

• Team of staff qualified in Stress Management 
Delivery

• Working in partnership 

• Workshops

• Goal – eliminate work related stress



The Risk Assessment Process
HSE Management Standards

Gather quantitative 
data using HSE 
Indicator tool
(35 Multiple Choice 
Questions)

Gather qualitative data
Talk to employees
Focus Groups

Collate quantitative and 
qualitative data
Develop action plan and 
communicate to employees

Steering Group
Lessons learned
Implementation plan
Continuous improvement



Combined Approach
Primary

• Focus on prevention/control risk at source

• Stress Policy

• Risk Assessment Approach

Secondary

• Stress management training 

• Coping Strategies 

• Building Resilience, Health Promotion 

• Systems for employees to raise concerns

Tertiary

• Rehabilitation of individual 

• Employee assistance programmes/counselling

• Greater involvement of occupational health specialist



Why use the Management Standards?

Management 
Standards

Deals with 
WRS at 

organisation 
level Focus on 

prevention

Risk 
assessment 
approach

Control risk 
at source 

(hierarchy of 
control)Promote 

active 
discussion 

Benchmark 
performance

Best 
practice 

approach

Free tool 
simple / 

easy to use



The Individual Risk Assessment Process

1. Introduction

2. Problem assessment

3. Goals, outcomes, resolutions

4. Action Planning

5. Review





Control Measures



Webinars



Recent Publications





https://www.hseni.gov.uk/topic/mental-well-being-work
Link to HSENI Mental Well-being Topic page

Useful links

https://www.hseni.gov.uk/sites/hseni.gov.uk/files/talking-toolkit.pdf
Link to Talking Toolkit

https://www.hseni.gov.uk/sites/hseni.gov.uk/files/hseni-guidance-
mental-wellbeing-at-work-at-home.pdf
Link to working from home flyer

https://www.hseni.gov.uk/node/1074
Link to resources 

https://www.youtube.com/watch?v=TOhJIHLsoRk
Link to HSENI You Tube video 

https://www.hseni.gov.uk/topic/mental-well-being-work
https://www.hseni.gov.uk/sites/hseni.gov.uk/files/talking-toolkit.pdf
https://www.hseni.gov.uk/sites/hseni.gov.uk/files/hseni-guidance-mental-wellbeing-at-work-at-home.pdf
https://www.hseni.gov.uk/node/1074
https://www.youtube.com/watch?v=TOhJIHLsoRk


Contact us

Telephone: 028 9024 3249

Email: Stress@hseni.gov.uk

www.hseni.gov.uk/stress

mailto:Stress@hseni.gov.uk
http://www.hseni.gov.uk/stress



